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1.
TITLE

Provision of Corporate Capacity to Komeho Namibia Development Agency
2. 
PLACE

Country: 
Republic of Namibia

Region: 
Khomas region

3
COST OF THE PROJECT

	Total cost of the project                                  N$ 
	297,567.000

	Amount Requested                                         N$
	  50 000.00


4.
Project Purpose 

The purpose of the project is to unable Komeho Namibia Development Agency (Komeho Namibia) to conduct a Leadership Trainings, Strategic Planning and development of Co operate Governance systems for the Organisation.

5.
Background Information

Komeho Namibia Development Agency is a Non Governmental Organisation, registered in Namibia, under Section 21 of the Companies Act, in July 2002, as an Association not for gain.


In 1991, the current staff members of Komeho Namibia, who were at that time employees of Oxfam Canada, began working through the Canada Namibia Cooperation programme (CANAMCO) in the Okavango Region.  The programme aimed to meet people’s basic needs and improve the standard of living in a sustainable way.  They were also tasked to rehabilitate the Mashare Agricultural Development Institute (MADI) by the Ministry of Agriculture, Water & Forestry for five years (1993 - 1997), providing computers, equipment, renovations and technical advice and support. During the same time, they initiated and managed a number of in-service training courses for Agricultural Extension Technicians, Rural Development Promoters and local farmers.

Between 1997 and 2002, the same staff members, managed and implemented the Omaheke Integrated Development Programme (OIDP) and since 1999 have been managing and implementing the Omaheke Health and Education Programme (OHEP) which is still ongoing.

When Oxfam Canada decided to scale down its operation in Namibia in 2002, the staff members established an NGO called Komeho Namibia Development Agency. 

Ongwediva Rural Development Centre is a national centre for appropriate technology development, fabrication and diffusion. Komeho Namibia is contracted by the Ministry of Regional, Local government, Housing and Rural Development to manage the RDC and its mandated programs as well as to develop new programs.
The above is a mammoth task given the complexity of rural livelihood, the lack of engineering design skills in Namibia.

Ongwediva RDC serves the developmental needs of the rural people of Oshana, Omusati, Oshikoto and Ohangwena regions.

The Ben Hur Rural Development Centre, responsible for developmental efforts in Omaheke Region pose its own developmental challenges. Pockets of inhabitants living apart from one another, greater part of the land falling within the Kalahari Desert and the diverse culture of the inhabitants pose many developmental challenges in Omaheke Region.

Komeho Namibia is contracted by the Ministry of Regional, Local government, Housing and Rural Development to manage the RDC and its mandated programs as well as to develop new programs.

Appropriate Rural Technologies Centre-Rundu(ARTC)

ARTC fabricate appropriate technologies for sanitation and Water, agriculture and rural livelihood in response to rural communities needs.

The ARTC also implement outreach and training program on rainwater harvesting and purification and 
carry out a number of agricultural trainings.

As part of our outreach programs, Komeho Namibia is providing capacity to the Resettled community 
of Bravo to sustain their livelihood I the form of agricultural and SME trainings.

The Kalahari Garden Project-Promoting food security and livelihood support among the san in 
Namibia

The proposed project will assist participating San communities in improving their food security and nutrition, and contribute to building the skills and opportunities necessary for supporting livelihood diversification and promoting knowledge and sustainable use of natural resources.

Providing training and assistance in cultivating home gardens with approximately sixty San households. The gardens will encourage horticultural and ecological education and contribute towards an improved diet for school children and the wider San population. Participatory research is conducted throughout the project with the aim of monitoring the impact of home gardens on food security and nutrition and documenting San knowledge and use of edible and medicinal wild plants of the region..

The provision of leadership capacity to the Board of Directors and its managers (the leaders-capable of leading change) as well as the development of a five years Strategic Plan and the design of various policies, procedures and standards is of vital importance if the organisation is to continue playing a vital role in the implementation of rural developmental efforts in Namibia.

6.
Specific Objective

· To conduct Leadership Training for Board Members and managers of Komeho Namibia.
· To conduct a Corporate Training for Board Members and managers of Komeho Namibia.

· To develop a Strategic Plan for Komeho Namibia for the next five years

7.
Duration 


One year 
8.
EXPECTED RESULTS

· Managers and Board Members shall acquire the necessary skills, knowledge and techniques to lead and transform the organisation.

· Financial Policies and Procedures Streamlined and revised

· Clearly defined Job Descriptions and properly graded and pay structure clearly defined

· Performance evaluation system developed

· Staff development and staff training plan in place

·  A strategic Plan for komeho Namibia for next Five years available

9. PROJECT COSTS


N$ 300 000.00
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