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An Integrated Livelihoods program AT OTAVI – A WOMEN LEAD ACTION FOR WOMEN AND THEIR FAMILIES
BY

KOMEHO NAMIBIA DEVELOPMENT AGENCIES

1.   Summary of the Action

The overall objective of the action is to reduce poverty, improve quality of life of targeted communities of Otavi Constituency and contribute to sustainable rural development through increasing and diversifying agricultural activities that are environmentally sustainable and to strengthen specific SMEs that add value to agricultural products and botanical natural resources.

The proposed action will provide technical expertise for the production of marketable crops  and value-added products and facilitate access to markets for crops and value-added products(agricultural and botanical natural resources. 

Core to this action is a deliberate multi sectored approach targeting two main areas of economic activities (agricultural production, natural resource harvesting and trade) in order to achieve a broader economic impact in the target areas using specialised expertise of two partners. The economic empowerment of women through tested policies and strategies developed over more than 100 years by a partner organisation,  the YWCA-NAMIBIA shall deliver, through this action, an integrated development program with 80% of women participation and a women-lead program approach. The program addresses the needs of the marginalised Communities in the target constituency of Otavi. Target groups will be empowered to maximise the sustainable economic opportunity of the target areas’ agriculture and natural resources potentials by building agricultural production capacity and linking producers  to markets. Komeho Namibia Development Agency, shall brought to this project its expertise on agricultural training, its tested technologies on value addition to botanical natural resources(sustainable harvesting and trade) and shall be able to design and produce appropriate technology equipments needed. 

In more specific terms, the action aims to increase the capacity of the targeted communities in the Otavi, to sustainably produce crops, add value and market good quality crop products. 2000 families shall be involved in crop production on a commercial basis at Otavi, shall be able to add value and sell agricultural products as well as the sustainable harvesting, value addition and trade in botanical natural resources.

 Existing SMEs dealing with marketing of crops and value addition to crop and natural resources shall be strengthened. The success of this program is to be found in the provision of intense skill trainings and expertise, the provision of needed appropriate technologies and the creation of marketing channels for products.

Cottage industries around crops, value added crop products, natural resources value added products and succulents shall be developed and strengthened through the provision of skill training on production, sustainable harvesting , value addition, SME training and mentoring in an effort to increase income and employment from these enterprises. 

Trained HIV/AIDS peer councillors who shall themselves be project participants, shall provide daily counselling to their peers in order to ensure positive living of the HIV/AIDS infected and affected in order to mitigate the impact of HIV/AIDS. Given a positive living and the availability of a balanced diet brought about by the availability of vegetables and fruit and training on preparing balanced diets, the impact of this disease shall be contained. Regular structured workshops specifically about HIV/AIDS prevention will be held each year. The workshops will be presented by experts in this field.  In addition, each project activity and all training sessions and workshops will incorporate information sessions on HIV/AIDS, and include the provision of condoms. 

A study of applicable environment policies shall be conducted and strategies shall be designed during the inception period to address environmental issues. Nutritional crops shall be planted; crop rotation and natural fertilisers shall be used. We shall conserve water via mulching, drip irrigation and sustainable harvesting of natural resources.

2.
 Problems to be Resolved 

The Project addresses the following needs in the target areas: pervasive poverty, lack of income, lack of employment opportunities, lack of access to markets for crops and value added products and lack of skill on crop production, lack of appropriate technologies and the need to create mechanisms to facilitate opportunities that shall enable women to take part in developmental activities.  

3.
Action Objectives and Expected Results

     Action Objectives

1.
The capacity of poverty-stricken households in Otavi Constituency to sustainably produce crops, add value and trade,  harvest natural , add value and trade in botanical resources in order to increase their income  and food security is improved .

2.
New / increased income for participating households resulting from an enhanced capacity to produce 
crops.

3.
Improved nutrition and general wellbeing of participating households.

 4.
Increased leadership capacity of women .
5.
 Participants have access to HIV/AIDS information and its impact is 

      

mitigated.

Total budget
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