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1.   Summary of the Action

The overall objective of the action is to reduce rural poverty and improve the livelihood security of targeted communities in the Omaheke region through increasing and diversifying economic activities that are environmentally sustainable. HIV/AIDS and gender issues will also be integrated into all activities implemented through this action. The reduction of poverty is a central and recurrent objective in Namibia’s National Development Plans and Vision 2030. The goal of this action reflects the government’s nine specific development objectives: “to reduce poverty, create employment, promote economic empowerment, stimulate and sustain growth, reduce inequality in income distribution, reduce regional development inequalities, promote gender equality and equity, enhance ecological sustainability, and combat the further spread of HIV”.

The proposed action will provide technical expertise for the production of marketable livestock and value-added products; develop and strengthen small and medium enterprises which add value to livestock and livestock products; and facilitate access to markets for livestock and livestock value-added products. 

Further, the action would promote the sustainable commercialization of indigenous botanicals in order to diversify on and off farm income generation and provide a source of income for rural people in six constituencies of Omaheke Region. In addition, this action will address the cross-cutting themes of environment and mainstreaming gender and HIV/AIDS. 

Target groups will be empowered to maximise the sustainable economic opportunity of the region’s agriculture and natural resources by building capacity and linking communities to markets. Consistent with the Rural Poverty Reduction Programme’s main objectives, the proposed action will increase and diversify on and off-farm income generation as well as facilitate the development of rural small and medium enterprises.

In more specific terms, the action aims to increase the capacity of communal farmers in the targeted communities in the Omaheke Region to sustainably produce, add value and market high yield livestock and livestock products. Ten rural, small and medium enterprises will be developed, strengthened and diversified through the provision of skills and business training and enhanced access to appropriate technologies and fair markets for value-added products. The final objective is to increase the livelihood security for 300 households through sustained harvesting and trade in wild and domesticated indigenous botanical resources.

The proposed action will be implemented by KOMEHO NAMIBIA in partnership with CRIAA SA-DC over a period of 24 months, ending December 2008. Six hundred households in the Omaheke Region constituencies of Aminius, Kalahari, Otjombinde, Epukiro & Otjinene will be specifically targeted for participation in this rural poverty reduction action. Farmers’ unions and Constituency Development Committees will also be specifically targeted for capacity building. In addition to mainstreaming gender, HIV/AIDS awareness and mitigation will strongly feature in this intervention in order to address their impact on poverty reduction and sustainable community development.

The action will result in increased income for communal farmers from an enhanced capacity to farm sustainably and access markets. Livelihood security and employment will also be improved through the strengthening and diversification of SMEs for value-added livestock products. Improved access to markets from the harvesting and trade of wild and domesticated botanicals will result in an increased capacity on the part of rural households to create wealth. The action will also facilitate the increased participation of women and other marginalized community members, particularly the San, youth, people living with HIV/AIDS and people with disabilities in rural economic activities. Finally, targeted communities will be continually exposed to HIV/AIDS education and have access to information materials and condoms.

2.   Relevance

2.1. Relevance to the Needs and Constraints of the Target Region
Most rural residents of Omaheke region, rely on livestock activities as their main source of food and income. Reducing poverty in this region calls for sustainable livestock production and marketing as well as economic diversification through the development and strengthening of SMEs that add value to livestock products. For poorer households who have limited or no livestock, the harvesting and cultivation of indigenous botanicals is a valuable economic opportunity. 
2.2  Problems to be Resolved 

The Project address the following needs in Omaheke region: pervasive poverty, lack of income, lack of employment opportunities, lack of access to markets for livestock and monopolistic pricing of livestock and lack of skill and appropriate technologies to add value to animal by-products as well as a lack of trading of wild resources.  
2.3  Actors (Target Groups and Final Beneficiaries)
The target group consists of 600 participating households in the Omaheke region constituencies of Aminius, Kalahari, Otjombinde, Epukiro, Otjinene & Steinhaussen. Special attention will be directed at marginalised communities, such as women, the San. Farmers’ unions and Constituency Development Committees are also targeted in order to build their capacity to provide community mobilization , crucial support  and service to communities and their  members both during the action period and in the future.

The target households shall be selected using the criteria described in the project document.
Final beneficiaries include all of the residents in the entire Omaheke region, a population of approximately 

68 039, particularly the 80% rural population, as poverty will be reduced and employment opportunities will be increased through the diversification and expansion of sustainable economic activities.
2.4 Action Objectives and Expected Results

     Action Objectives

· The capacity of communal farmers in the targeted communities of the Omaheke Region to sustainably produce, add value and market high yield livestock and livestock products is increased by the end of March 2009. 

· Ten rural, small and medium enterprises in the targeted communities of the Omaheke Region are developed, strengthened and diversified through the provision of skills and business training and enhanced access to appropriate technologies and fair markets for value-added products by the end of March 2009.  

· Increased livelihood security for 300 households through sustainable harvesting and trade in wild and domesticated indigenous botanical resources by the end of March 2009.

       Action Results

· Increased income for communal farmers from an enhanced capacity to farm sustainably and access markets. 
· Improved livelihood security and employment through the strengthening and diversification of SMEs for value-added livestock products. 

· Increased capacity of rural households to create wealth through improved access to markets from the harvesting and trade of wild and domesticated botanicals.
· Devil’s Claw organically certified.
· Increased participation of women and other marginalized members, such as the San and youth, in rural economic activities and the provision of HIV/AIDS information and condoms.
2.5 Added value of the Action

KOMEHO NAMIBIA is implementing ‘rural development efforts’ on behalf of the Ministry of Regional and Local Government, Housing and Rural Development to manage Ben Hur RDC and Ongwediva RDC respectively. The mandate of these facilities is to develop and disseminate Appropriate Technology in response to the community needs in order to improve the quality of life of Namibians, conduct of skill training courses and workshops. Veld Product Trials. The majority of this action’s training workshops will be conducted at Ben Hur RDC while Ongwediva RDC shall provide needed Appropriate Technology. This project is also responding to  the following Omaheke Regional Development Plan Strategies of:

· Promotion of improved marketing strategies for livestock and Promotion of sustainable use of natural resources.

· Key involvement of Ben Hur Rural Development Centre as skill training centre.

3. Expected Impact   

3.1 Positive Economic Impact

The directly measurable economic benefits of the programme will be manifested in the increase/creation income for the target communities, 650 households shall receive income from this project:

· Creating links to fair markets and enhanced marketing knowledge and skills of 300 communal livestock farmers resulting in an increased/new income for 300 communal livestock farmers(do not have to rely on informal markets, butchers, and speculators that do not result in a fair price. 

· Increased livestock off-take,  which shall reduce the pressure on available land.

· The strengthening and development of 10 SMEs  that add-value to livestock products. The SMEs shall create 50 new jobs earning N$ 500.00 per month each.
· by increasing/new regular income for 300  indigenous botanical harvesters, distributing cash in a region with few other sources of income

Another significant economic benefit expected to arise from the action is in the development of a basic services infrastructure, which will form the basis for sustainable development. 

3.2 Significant Impact on Rural Poverty

The action will reduce poverty and result in the following:

Livelihood Security will be improved through:
· Increased access to fair markets that ensure that farmers have an established mechanism of livestock marketing resulting in regular and planned income. 

· improved health of livestock from the expertise and care of CAHAs

· through cash incomes and the encouragement of sustainable resource management

· by boosting the overall organisational and institutional capacity of marginalised rural communities to manage their own resources and trade.

Food Security will be increased by:
· augmented agricultural production from higher yielding livestock 

· reduced dependence on subsistence farming (creating viable farming business units)

· improved land use and vegetation quality through the resultant increased off-take in targeted communal areas.
·  opportunity to purchase newly available local value-added products (milk and meat products)
· through expanded income options and cash earnings, and – to an un-quantified extent – through the creation of “paid” opportunities to collect other wild foods that might not themselves warrant a dedicated collection effort

Overall well-being will be improved by:

· decreased number of households living in extreme poverty 

· increased economic and social stability, self-sufficiency and enhanced coping strategies, ability to pay for health services
· improved social relationships through new business/economic partnerships and interactions
· increased opportunities for women to earn an income, thereby channelling  money into essential household expenditures (food, health and school expenses) and benefiting their entire families/communities

3.3 Gender, HIV/AIDS and Environmental Issues

With respect to gender mainstreaming, all project interventions will assure the full participation of women throughout the entire process and implementation. Women, particularly female-headed households that comprise 33% of the households in Omaheke, will be empowered through equal opportunity to contribute to their economic well-being. HIV/AIDS messages and information shall be carried /provided and mentioned at each gathering thereby mainstreaming HIV/AIDS in all activities.

Overall well-being for women and gender mainstreaming by:
· increased access and control over livelihood resources, therefore more equitable relations with men

· augmented status in communities through their participation in and contribution to income generation activities

· 30% of project participants shall be women, thus increased involvement in decision-making through their inclusion on committees and in agricultural activities otherwise dominated by men. 
4. Methodology and Sustainability

4.1 Main Action Activities

· Provision of Technical Expertise  for the Production of Marketable Livestock and Value-Added Products
· Facilitation of Access to Markets for Livestock and Value-Added Products 
· Development and Strengthening of Rural SMEs 
· Cultivation, Harvesting and Marketing of Devil’s Claw and Succulents

· Gender Mobilization and HIV/AIDS Impact Mitigation
4.2 Implementing Partners

KOMEHO NAMIBIA and CRIAA SA-DC are the main implementing partners of the project, and formed a partnership for this action due to their successful coordination on previous projects in Omaheke Region. These partners boast a combined experience of 30 years in the Omaheke region, focussing on research, capacity building, agriculture, gender and HIV/AIDS. These two partners implemented the “Poverty Reduction through Improved Livelihoods Opportunities for Marginalised Rural Communities in the Omaheke Region of Namibia programme - an EC funded programme (2003 - 2005)”. This proposal will build on their vast experience and lessons learned. KOMEHO NAMIBIA will undertake training, mentoring and capacity building in the livestock and SME component of the project, while CRIAA SA-DC will implement the component dealing with natural botanical resources. 
4.3 Sustainability

The capacity of local farmers’ unions will be built, particularly in the area of livestock marketing, in order to facilitate their effective provision of essential services to communal farmers. Reinforcing the developmental capacity of Constituency Development Committees and Beneficiary Development Committees through training and their extensive involvement in development activities will foster ownership and sustain the action efforts. The development of basic services infrastructures, particularly with respect to livestock marketing, will further enhance sustainability. The proceeds paid by communal livestock farmers for livestock transportation as well as the backstopping commercial hire of the truck for transportation of cargos during idle time shall sustain the project after the end of the action.
Furthermore, it is expected that the individual businesses established in the target areas will be self-financing and will therefore continue to operate and develop following action completion. In this way, the expenditure invested into the establishment of these businesses is essentially seed money intended to kick-start the activities. To ensure that this will indeed be the case, each farming unit will be established as a business enterprise, with the owner/entrepreneur provided with training, technical assistance and subsidised inputs  to enable the inception and growth of the new business venture.

With respect to the indigenous botanicals component, to ensure sustainability, the primary focus of the marketing component will be to facilitate sound commercial partnerships between primary producers and downstream traders and/or processors.  This will significantly increase income earnings of the producer groups to the extent that this will make it possible for them to finance the maintenance of the materials and infrastructure put in place for the trade.

4.4 Multiplier Effects

Lessons learned with respect to increased income generation from modernized and sustainable livestock farming practices can be applied to other Omaheke constituencies and to other regions where the economy is dependent on livestock agriculture. Furthermore, the development of SMEs which capitalize on adding value to readily available livestock products can be replicated throughout the Omaheke region and Namibia as a whole. Benefits derived from the proposed value-adding activities can be multiplied by further diversifying livestock products.  For example, meat can be processed into a wide variety of products (biltong, mince, sausage) and new SMEs can be established to tan and manufacture leather products. 

Similarly, the indigenous botanicals component of the action has a very high potential for adoption as it is based on existing research in areas where partner organisations are already active. This component caters to a clear demand for such work, ascertained through years of interaction with the target beneficiaries, and actively builds a network for future interventions. Moreover, building capacity within communities ensures a multiplier effect, as rural residents share their knowledge and expertise with their families and others to the benefit of the entire community.

5.  Expertise and Operational Capacity
5.1 Project Management Experience check that the dates and details are correct

In 1991, the current staff members of KOMEHO NAMIBIA, who were then employees of Oxfam Canada, began working through the Canada Namibia Cooperation programme (CANAMCO) in the Okavango Region.  The programme aimed to meet people’s basic needs and improve the standard of living in a sustainable way.  

This NGO was also tasked with the rehabilitation of the Mashare Agricultural Development Institute (MADI) for five years (1993 - 1997) by providing computers, equipment and technical advice and support. During this same period, present KOMEHO NAMIBIA  staff initiated and managed a number of in-service training courses for Agricultural Extension Technicians, Rural Development Promoters and local farmers. Between 1997 and 2001, these same staff members managed and implemented the Omaheke Integrated Development Programme (OIDP) and have also been managing and implementing the Omaheke Health and Education Programme (OHEP) since 1999.
Most recently, the Ministry of Agriculture, Water and Rural Development contracted KOMEHO NAMIBIA in 2003 to provide management services to the Ben Hur Rural Development Centre and Ongwediva Rural Development Centres. The awarding of this contract by the Namibian government is testimonial to the NGO’s institutional capacity to successfully manage large scale projects that are integral to the Namibian government’s efforts to reduce rural poverty.

5.2  Experience in Rural Poverty Reduction

KOMEHO NAMIBIA is an important player in implementing poverty reduction projects in Namibia.In partnership with CRIAA SA-DC, this local NGO has adopted a notable role in natural resource management through livelihood projects with Livestock production training, Devil’s Claw, Wild Melon, Kalahari Truffles and indigenous vegetables. The EC funded Poverty Reduction Through Improved Livelihoods Opportunities for Marginalised Rural Communities in the Omaheke Region of Namibia Programme (2003 - 2005) further establishes KOMEHO NAMIBIA and CRIIAA SA-DC as uniquely positioned to implement this action. These partners will draw on their experiences and reputation in the region as well as crucial lessons learned in order to build on past successes in the area of poverty reduction. 

KOMEHO NAMIBIA has amassed additional experience in the area of rural poverty reduction through the aforementioned implementation of ‘rural development efforts’ on behalf of the Namibian Government to manage Ben Hur rural Development Centre and Ongwediva Rural Development Centres. This government endorsement speaks to its reputation and institutional capacity. The mandate of these facilities is to develop and disseminate Appropriate Technology in response to the community needs in order to improve the quality of life of Namibians as well as the conduct of training courses and workshops, the conduct of various livelihood trials just to mention but a few programs carried out from these rural development centers. The majority of this action’s training workshops will be conducted at Ben Hur RDC while Ongwediva RDC shall provide needed Appropriate Technologies. KOMEHO NAMIBIA will build on the following established programs in this action: Draft Animal Power Training Courses, Devils Claw Trials, Agro-Forestry, Veld Product Trials, Livestock production training, Appropriate Technology Demonstrations and Value addition and SME Skills Training. 

CRIAA SA-DC is widely respected in the region and internationally for its specialist work on the sustainable commercialisation of indigenous botanical resources.  It has considerable experience generated from almost 10 years of work in the Omaheke region of Namibia.  In 1997 it piloted the first phase of the Sustainably Harvested Devil’s Claw project, which is still in operation.  It has also been involved with conducting research on the impact of harvesting Devil’s Claw, undertaking Devil’s Claw and Truffle cultivation trials, developing the Namibian Wild Silk industry and identifying other potential botanical species for commercialisation.  

CRIAA SA-DC has extensive experience in working with local communities and conducting relevant socio-economic, ecological, and technical research. Its role in this action caters to its particular skills in the fields of product and market research, community training delivery, organisational capacity building of primary producer groups, policy development, natural resource management plans and private sector partnerships.

TOTAL COST

10 000 000.00 N$






